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BAO CAO
So ket cong tac to chire thi ket thic hoe phan
Hoc ky I, nam hoe 2023 - 2024

_1/DPanh gia chung

Cong tac to chire Ky thi két thic hoc phan hoc ky I, nim hoc 2023 - 2024 duoc
dién ra theo dung Ké hoach day hoc va lich thi chinh thirc tor Phong DPao tao. Phong
KT&DPBCLGD-TT da hoan thanh dugc cong tac to chire ky thi két thiuc hoc phan Ky thi
chinh hoc ky I va cac Ky thi phu trong nim hoc 2023 - 2024 cho cac dbi tugng dai hoc
chinh quy, PH lién thong, cac 16p chuyén khoa I véi thoi gian thi dugc sip xép vao gid
hanh chinh, ngay th(r 7, chd nhét, chia lam céc dot cu thé nhu sau:

Ky thi chinh:

+ Dot 1 (DHCQ): thi tir tudn 15 dén tudn 17 (tir 13/11/2023 dén 01/12/2023)

+ Dot 2 (DHCQ): thi tir tudn 18 dén tudn 25 (tir 04/12/2023 dén 26/01/2024); Pot
2 (DHLT): thi tir tudn 19 dén tuan 22 (tir 12/12/2023 dén 02/01/2024)

+ Cac 16p Chuyén khoa I khoa 1 thi tuan 13 (thi ngay 04/11/2023) va khéa 2 thi tir tudn
31 dén tuan 33 (tir ngay 09/3/2024 dén 23/3/2024) thi vao cac ngay thtr 7 va CN hang tudn.

+ Ky thi két thuc khéa hoc ngin han 16p K§ thuét xét nghiém vi sinh l4m sang cia
Trung tam DTNL theo NCXH.

Ky thi phu: ,

+ Dot 1 thi vao ngay 08/3/2024 danh cho cac d6i twong vang co phép ky thi chinh.

+ Pot 2 thi vao ngay 14 & 15/3/2024 cho céc doi twong thi lai 14n 2.

Nham danh gia lai cong tac to chire Ky thi KTHP hoc ky I, ndm hoc 2023 - 2024
vira qua, phat huy nhiing két qua da lam dugc dong thoi chi ra dwgc nhitng diém con ton
tai can khic phuc dé chuan bj cho cac ky thi trong cac nam tiép theo duoc trién khai dat
hiéu qua cao, dam bao dung quy ché va quy dinh hién hanh, Phong KT&DBCLGD-TT
tién hanh ra soat, danh gia tit c cac khau ctia qua trinh té chirc thi va dé xuét mot sb bién
phép dé cai tién nang cao chat luong ctia cong tac nay trong cac hoc ky tiép theo.

II. Két qua thue hién cong tac t6 chire ky thi



1. Déi v6i viéc trién khai théng bio, ké hoach t6 chirc thi

- Phong KT&PBCLGD da trién khai Thong bao s6 775/TB-DHKTYDDN ngay
23/10/2023 vé viée t6 chirc ky thi két thic hoc phan hoc ky 1 nam hoc 2023 - 2024 dén
toan thé cac khoa, bd mon va cac don vi chirc nang trong toan truong; Thong bao ngay
23/10/2023 v viéc ndp dé thi Hoc ky 1 (Pot 1); Thong bao ngay 26/10/2023 vé viéc ndp
@ thi Hoc k¥ 1 (cac 16p CKI); Thong béo ngay 14/11/2023 vé viée ndp dé thi Hoc ky 1
(Pot 2); Thong béo ngay 21/02/2024 vé viéc ndp dé thi céc 16p CKI khoa 2 va thoi gian
lam d@ thi cac ky thi phu dot 1 va dot 2 gtri cac khoa, bd mon trong toan trudng.

- Phong KT&DPBCLGD-TT da xay dung ké hoach thuc hién cac cong viéc trong
qué trinh chuén bi cho cong tac t chirc thi giri cho T4 thanh tra gido duc Nha truong dé
phdi hop giam sét cac khau trong qué trinh td chire thi theo quy dinh.

2. Pbi voi viéce td chirc thi, in sao dé thi, chdm thi va tra két qua thi

- Phdn céng cdn bo coi thi: Phong KT&DPBCLGD-TT da phéi hop véi céc
Khoa/BM vé viéc phan cdng can b coi thi, trén co s& danh sach tir cac khoa, b mon
phong sé tién hanh phén b lai gidng vién coi thi vao cac phong thi va hoc phén thi trude
mdi suét thi @& dam bao mdi phong thi c6 dung 02 GVCT theo quy dinh.

- Cong viéc tiép nhan de thi: dugc thuc hién theo dung quy trinh, dam bao bao mét dé thi.
Dé thi cac khoa, bd mén luu trit vao USB, bo vao phong bi, dan niém phong ndp truc tiép tai
phong lam dé thi Tﬁng 1 khu Nha B va duoc thuc hién ding theo Thong béo ndp dé vé thoi gian,
dam bao dugc cong tac td chirc thi, can bo nhan d@ thi sao chép vao mdy tinh lam d& dudi su
gidm sat cﬁa‘Cén b0 thanh tra, sau d6 USB dugc ban giao lai cho khoa, b mon.

_ Céng viéc xdo dé, in sao, déng goi dé thi: dugc thyc hién theo dung quy trinh,
dam bao dé thi dugc lam trudc ngay thi, iuu trit trong tGi dung dé thi c6 niém phong va
b vao ti c6 khoa. TAt ca qué trinh x4o d@ thi, in sao va dong goi dé thi dugc thuc hién tai
phong 1am dé thi du6i sw gidm sat truc tiép cla can bo t0 Thanh tra gido duc clia Nha
truong.

D2 thi hong duoc hily truc tiép bing may hily tai li¢u tai phong 1am dé thi. Doi véi
céc d@ thi du, thira (néu c¢6) dugc bé vao bi, niém phong va bo vao ti c6 khoa.

- S8 lwgng cdc hoc phin té chikc thi hoc kp 1 ndm hoc 2023 - 2024:

* Ky thi chinh: — —

+ Thi tai giang duong
- S6 lwong hoc phan lam dé - 195 hoc phan



- S6 lwong dé thi in sao va dong goila  : 18.180 dé thi.

+ Thi tai phong may:

- 86 lwong hoc phan lam dé : 89 hoc phan

- 86 lwong dé t6 chue thi : 134 dé thi

* Ky thi phu: gdm ky thi phu ctia hoc ky 2 nam hoc 2022 - 2023 va cac KTC,
KTP cua dot thi sau hoc lai, cai thién diém, cac nam hoc trude: -

- S6 lwong hoc phan lam d& : 205 hoc phan

- 86 Iuwgng dé thi in sao va dong goila  : gan 900 dé thi

- Céng viéc ban giao dé thi, thu bai sau khi thi xong: dam bao dugc thuc hién
ding theo quy dinh. Cén b coi thi la giang vién dugc diéu dong tir cac khoa, bd mon da sb
chip hanh ding quy dinh vé thoi gian coi thi, xem thi nghiém tic, thuc hién dung quy ché,
dam bao ding thoi gian phat dé thi cing nhu thu bai sau khi thi xong.

- Cong viéc cham thi va tra két qua diém thi: dugc thuc hién hdu nhu sém hon
thoi gian tra diém thi Ia sau 15 ngay, diém thi duoc tra theo timg tuén thi.

Sau khi hoan thanh tuan thi, can bo phong KT&DPBCLGD-TT véi chirc nang
nhiém vu duoc phan cong, tién hanh cac cong viée cu thé trong cong tac xu ly bai thi va
cham thi, nhu sau:

* D61 véi mon trdc nghiém khdch quan:

+ Scan bai theo timg tuan thi bang may quét chuyén dung va luu trit dir licu dudi
dang file (Jpeg).

+ Import dit liéu bai thi vao phan mém Quén Iy thi va thuc hién budc kiém tra
nhan dang bai thi.

+ Xuét dap 4n cac hoc phan thi tir phan mém tron dé Mcemix va xtr 1y dap 4n, dinh dang
file dap an.

+ Import dap an vao phan mém Quan Iy tong thé dé thuc hién budc chim bai thi.

+Pong bo diém thi theo timg hoc phan thi.

+ Xuit file dit liéu chdm theo timg hoc phéan (.excel) va thuc hién rap diém thi: rap
ma hoc phan, ma sinh vién, tén sinh vién va 16p dé luu trit bang diém gbc.

- 86 lwong cdc hoc phin di ban giao diém thi:

> Thi trén gidy tai cdc giang dwong:

Ky thi chinh: + 86 lwong hoc phan cham : 195 hoc phén
+ S6 luong bai : 17.562 bai thi



Ky thi phu: + 84 lwong hoc phan cham : 161 hoc phan
+ 86 luong bai cham - 736 bai
> Thi trén mdy tinh tai phong may thi:

Ky thi chinh:

+ S4 lugng hoc phén thi :134 hoc phén
+ S6 luong bai - 8.337 bai thi

* Péi voi mon thi tw ludn: trong hoc ky 2 khong ¢6 hoc phan t6 chire thi tw luan.

Diém bai thi trdc nghiém khéach quan dugc ban giao cho Phong Pao tao theo ting
tudn thi va kém theo bién ban ban giao diém thi. Bit diu tir tuan thi 25 diém thi dugc
dong bo 1én hé théng phan mém quan ly thi sau khi chdm xong.

3. Dbi v6i cong tac phiic khao diém thi:

Phong KT&DPBCLGD-TT da ban hanh Thong bdo ngay 02/01/2024 va
23/01/2023 v& viéc trién khai thuc hién quy trinh phuc tra diém thi két thiic hoc phéan hoc
ky I, ndm hoc 2023 - 2024 va da dang tai 1én website dé sinh vién biét, thuc hién.

Cho t6i thoi diém hién nay, Phong da nhan dugc 54 don xin phiic khao/19 hoc phén thi
ctia SV va da tién hanh chim phiic tra c6 su tham gia ctia khoa/bd moén va Thanh tra giéo duc.
Két qua chim phuc khao: khong c6 thay dbi vé diém thi.

4. Pbi v6i cong tac tong két gio coi thi:

Phong da tién hanh tong hop gid coi thi céc ky thi chinh, k¥ thi phu ctia cac hoc
phén cac 16p dai hoc, sau dai hoc va cac 16p ngan han cho timg khoa/bd mon. Phong da
otri két qua vé khoa/bo mon kiém tra trude khi giri két qua cudi cung vé Phong Dao
tao. Két qua da quy doi ra gio chuédn c6 1635 gio coi thi.

I11. Nhitng ton tai va dé xuit:

1. Nhitng ton tai:

- Céng tac in sao dé thi con nhiéu khé khan do chi con 01 mdy photocopy nhan
hiéu Toshiba 723 la dap ung dugc yéu cAu in sao dé thi nhung da str dung gén 15 nam,
may thuong xuyén hu hong.

- Hé théng may tinh, mang lan tai phong may thi qua cil, phin mém quén 1y thi
offline QBM thuong xuyén bi 16i may chu do da st dung gan 10 nam.

Mdt s can bo coi thi van con cham tré trong cong tac coi thi.

- Mot sb can ha Thanh tra thuc hién gidm sat ky thi quén gio.



- C6 01 truong hop giang vién khong cdp nhat kip thoi danh sach sinh vién khong
du diéu kién thi cho phong KT&DBCLGD-TT dan dén SV tham du thi va c6 diém, do dé
phai huy két qua thi.

- Ty 1é t6 chure thi trén gidy con chiém ty 1¢ cao khoang 60% dan dén viéc t6 churc
chim thi mét nhiéu thoi gian, tn phiéu tra 101 tric nghiém, gidy in dé thi...

2. Dé xuit: A

Cong tdc lén lich thi:

- Phong Dao tao can phan phéi lich thi phit hop va gidn déu cac hoc phan ¢ cac suat
thi/tuén thi.

- Lich thi can phai trién khai sém tir dau ndm hoc dé Phong KT&DBCLGD-TT ¢6
thoi gian chuan bj tét cho cong tac to chirc thi.

Cong tdc coi thi:

- Cac khoa, bd mén va cac don vi chirc nang cin quén triét cic giang vién ciing

nhu cic can bo tham gia cong tac thi thuc hién theo ding quy dinh va quy ché hién hanh.

Trong truong hop bét thuong, can bio ngay cho Phong KT&DBCLGD-TT dau gid thi dé -

kip thoi bé tri giang vién thay thé hodc cir can bd phong tham gia coi thi kip thoi.

- Giang vién tham gia cOng tac coi thi can thuwong xuyén nhac nh¢ sinh vién kiém it/

tra va dién ddy du thong tin nhu: ghi va t6 chinh xac ma sinh vién, ma dé thi trén phiéu

tra 101 trac nghiém.

Céng tdc lam dé thi:

- Trudng céc khoa, bd mon va giang vién phu trach hoc phan can ra soat va kiém
tra that k¥ noi dung dé thi truée khi ndp 1én hé thdng quan 1y thi dé han ché cac 15i ciia dé
thi.

- Tang cudng bb tri t6i da cac suét thi tai phong may thi dé giam tai cho thi trén
gidy.

- Thue hién trién khai xay dung ngan hang ciu hoéi thi cho tit ca cac hoc phan
duoc giang day cac chuong trinh dao tao.

- Bidu chuyén phong may thi hién tai dén khu vyc t6 chirc thi méi Tang 2 khu nha
C nham dam bao tot nhét vé co s& vat chét, 1ap dat méi lai hé thdng mang internet phuc
vu cong tac thi trén may dugc an toan.

- Bit dau tir hoc ky 2 nam hoc 2023 - 2024 s& trién khai cong tac td chirc thi trén

phan mém quan 1y thi.



Trén day la Bao cao so két cong tic t6 chirc thi két thic hoc phan hoc ky I, ndm
hoc 2023 - 2024, Phong KT&DPBCLGD-TT kinh trinh Ban Gidm hiéu Nha trurong biét dé
chi dao trlén khai cac cong viée tiép theo.
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